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The Content of this Policy Statement has been conveyed orally for several decades both to 

the American participants in and the National recipients of the several Ministries organized 

with the assistance and support of the Africa Christian Training Institute. But non-

compliance, due possibly to a lack of clarity makes it necessary to put it in writing.  

        

To start with, the ACTI is not a Para-Ecclesiastical organization. It is 100% Church-

oriented. It is a facilitating organization that was set up to assist its participants with its 

expertise, as they are either sent by the Church (often local congregations, etc.) or invited by 

the Church (such as, Dioceses, Districts, parishes, Bible Schools, Seminaries, to advance the 

Kingdom by means of a wide variety of pertinent or requested Ministries.  

         

Further, the involvement of the ACTI in these Ministries in principle and in practice is 

governed by three objectives. (1) Reflective of Christ’s Grand Command “to make disciples 

of all nations” (Mt. 28:19), it seeks to support all types of Evangelistic Outreach by means of 

Seminars and Fieldwork under the leadership of Evangelists (Eph 4:11c). (2) Reflective of 

Christ’s additional command “to teach them to observe whatever God commands” (Mt. 

28:20), it seeks to support all kinds of Spiritual Growth by means of Teaching Tools under 

the local leadership of Pastor-Teachers (Eph. 4:11d). (3) Reflective of the further Biblical 

Blueprint it seeks to support local Service projects by means of Instructional and Physical 

Aids under the leadership of Deacons (Phil. 1:1). Not so incidentally, since the ecclesiastical 

structure of the threefold Leadership is essential for the proper and effective functioning of 

any Church the ACTI is also committed vigorously to promote the “development” of 

Evangelists, Pastor-Teachers and Deacons to meet the requirements of Scripture in this 

regard and to avoid or cure a debilitating Leadership vacuum.  

         

So, governed by this threefold objective, the policy of the ACTI is to request its Participants 

not to proceed with the funding of any Church, any individuals or any projects without 

checking with its Leadership. This is not to control Ministry or Benevolence Giving, but to 

provide a fourfold safeguard against the abuse or misuse of funds. (1) There must be no 

doubt that the Funds serve the three Biblical Objectives that are pursued by the ACTI in 

principle and in practice. (2) The Funds must be fully accounted for in case they cover 

projects. When they support Ministries, monthly or bi-monthly reports must be submitted 

to the donor(s) as well to the ACTI Chief Ministry Officer abroad and the ACTI Chief 

Executive Officer in the USA. (3) These Ministries must be recognized as an extension if not 

a vital part of the ACTI. This will put the ACTI in the position to monitor, counsel and enrich 

them and so to maximize their effectiveness. It also paves the way to sit down together with 

the recipients of the funds to discuss how to advance the Kingdom jointly, and how to labor 

hand-in-hand in mutual assistance when the ACTI members are in the country. In short, the 

recipients of the Funding that “put them on the Ministry map” should be willing to 

reciprocate and put their shoulders to the wheel of the ACTI whenever they can and 

contribute to its Ministries with their presence, their giftedness, their counsel, etc. 



Thankfully some of the Recipients have gone out of their way to do just that without asking 

for remuneration. (4) The Ministry Funding must not be “indefinite.” It should have a time-

limit whether of one, two or even three years, depending upon the circumstances, following 

which a reassessment will determine whether it should be continued. Indefinite support is 

bound to produce an unhealthy dependency. Honoring these four safeguards will prevent a 

possible dismay over past “spontaneous” actions and the use of gifts and services. It is a 

matter of record that several “donors” have regretted the haste, the scope and the at times 

very disconcerting and irremediable negative outcome of their well-meaning and well-

intended generosity in gifts and services. Interactive and open communication could have 

averted this.    

         

On the other side of the coin, the Recipients of the Ministries of the ACTI must pledge not to 

solicit funds from the Participants without the knowledge and involvement of the Leadership 

of the ACTI. Again, this is not to control the Funding process. It is designed to serve three 

purposes. (1) It ensures that the three objectives of the ACTI are honored and its governing 

principles are implemented. (2) It makes sure that Participants and Recipients labor and 

minister jointly as a body or an army, and not as lone individuals or lone “snipers.” Loners 

may win battles but always lose the war. Co-laborers do and must plan, walk and act in the 

light together. (3) Last but not least, it ensures accountability. Regrettably some Recipients 

of the Ministries of the ACTI have sought to solicit Funding from its Participants with the 

explicit “instruction” to send it via Western Union to avoid accountability. Other Recipients 

were given benevolence items that they ended up selling for a profit. Finally, it has been 

calculated that over the last four decades literally tens of thousands of dollars have been 

solicited and generously given without regular supervision of their purpose and use. The 

ACTI is in a real sense a Family Affair. So, all its member-Recipients must operate in a 

Family spirit and walk in the light of comprehensive communication and transparency. 

Twice Scripture testifies that the monies which God’s people generously gave to repair the 

Temple were handed to the workmen “without a request for accounting,” because “their 

honesty was beyond question” (2 Ki. 12:9-15; 22:4-7). But this is not always the way it works. 

Hence Paul insists that the transfer of the monetary gifts from the European believers to the 

Church in Jerusalem is properly accounted for and can stand the light of day (2 Cor. 8:16-

24)!  

  

In sum, it is the explicit and expressed Policy of the ACTI that whenever the ACTI introduces 

its USA members to Nationals, they should not start raising funds or request services from 

them except in interaction with the ACTI and in the context of the principles of the ACTI, 

and that Americans should not send monies and render services except with the same 

interaction and in the same context. This is not to hinder the flow of funds. Generosity is 

always encouraged! Nor is it merely to insist on accountability and transparency. It mainly 

serves to strengthen the theological and practical impact of the over-all Ministry and the 

wholesome objectives of the ACTI in general and to maximize the usefulness and 

effectiveness of the Participants in as well as the Recipients of this Ministry in particular! 

This means practically that the ACTI encourages its Participants not to send funds unless 

they are directed to support the Ministries of Evangelism, Teaching the Word or Diaconal 

Services. Incidentally, Diaconal services do not simply have the aim of staving off calamitous 

situations (Lk 10:30ff), or of lifting folks to the general standard or living (an African view), 



or of making recipients self-sustaining (the usual stated purpose), or of having them enjoy 

the total “well-being” that all God’s children enjoy (a recent author). These are merely 

intermediate “steps” to what should be the ultimate purpose. This is, to rescue or restore 

recipients to the point that they can be actively involved in evangelistic outreach, speaking 

the Word, or render diaconal services themselves. All this means that the ACTI only handles 

funds that meet the requirement of its three Biblical Objectives.  

 

One final note! Careful consideration should be given to, if not restraint exercised in granting 

loans to meet the needs of Nationals. There is no guarantee that the donors will be paid back 

at the stipulated time or be paid back at all. In fact, the track record is dismal. This inevitably 

causes a lack of trust and a distraction from ministry. Bottom line, donors should not grant 

loans unless they are cheerfully willing and able to take a loss in case of non-repayment. 
 
 
 
 

 


